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The Board of Supervisors of Dallas Township held their 2026 Organizational Meeting and Monthly
Meeting on Monday January 5, 2026 at 6pm in the Administration Building located at 105 Lieutenant
Michael Cleary Drive, Dallas, Luzerne County, Pennsylvania.

Those in attendance included: Supervisor William J. Grant, Supervisor Elizabeth A. Martin, Supervisor
Robert J. Wagner, Attorney Thomas J. Mosca, Assistant Police Chief Feeney, Township Roadmaster
Gary Van Deutsch, Zoning/Code Enforcement Officer Russell Coolbaugh, EMA Coordinator Alan Pugh,
Police Department Administrative Assistant Kimberly Landmesser, and Secretary/Treasurer Thomas
Baseski. There were approximately fifteen other people in attendance. Administrative Assistant
Landmesser set up Facebook Live to allow additional residents to participate in the meeting.

The meeting began with the Pledge of Allegiance.

Temporary Chairman Wagner, opened the floor for nominations for Chairman of the Board of
Supervisors. Motion made by Supervisor Grant to nominate Supervisor Martin, seconded by Supervisor
Wagner, and carried with Supervisor Martin abstaining.

Newly elected Chairman Martin continued the meeting.

Supervisor Martin requested nominations for Vice-Chairman of the Board of Supervisors. Motion was
made by Supervisor Grant to nominate Supervisor Wagner, seconded by Supervisor Martin, and carried
with Supervisor Wagner abstaining.

Supervisor Martin requested nominations for the Appointment of a Public Information Officer. Motion
was made by Supervisor Grant to nominate Supervisor Martin, seconded by Supervisor Wagner, and
carried with Supervisor Martin abstaining.

Supervisor Martin requested nominations for Community & Economic Development Director Township
Administrator to replace the position of Township Manager. No nominations were made as this is a
new position that is currently being advertised, and the hopes are to fill the position in the next few
weeks. Wages will be determined as interviews progress. This was for informational purposes.

Supervisor Martin requested nominations for Secretary/Treasurer to the Board of Supervisors. Motion
made by Supervisor Wagner to nominate Thomas Baseski, seconded by Supervisor Grant, and carried.
Wages to be set at the monthly meeting.

Supervisor Martin requested nominations for Solicitor to the Board of Supervisors. Motion made by
Supervisor Wagner to nominate Attorney Thomas J. Mosca, seconded by Supervisor Grant and carried
with the rate set at $150 per hour.

Supervisor Martin requested nominations for Township Roadmaster. Motion made by Supervisor
Wagner to nominate Gary Van Deutsch, seconded by Supervisor Grant, and carried. Wages to be set at
the monthly meeting.

Supervisor Martin announced the proposed appointment of full-time Road Department Employees as
follows: William Fedrow, Michael Frederick, Mark Good, Donn Hunter, Jr., Daniel Ide, Raymond
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Miller, and Nathan Pavlichko. Motion made by Supervisor Wagner to approve the above listed as Road
Department Employees for the Township, seconded by Supervisor Grant, and carried. Wages are set per
the previously approved union contract.

Supervisor Martin requested nominations for Township Police Chief. No nominations will be held
today. We are currently engaged in the Regionalization study for the police department. Police Chief
Doug Higgins is retiring. Supervisor Grant will be acting as liaison to the police department.

Supervisor Martin requested nominations for Township Assistant Police Chief. Motion made by

Supervisor Wagner to nominate Officer Brian Fenney, seconded by Supervisor Grant, and carried. Wages
to be set at the monthly meeting.

Supervisor Martin requested nominations for Township Police Department Administrative Assistant.
Motion made by Supervisor Wagner to nominate Kimberly Landmesser, seconded by Supervisor Grant,
and carried. Wages to be set at the monthly meeting.

Supervisor Martin announced the proposed appointment of full-time Township Police Officers as
follows: William Acuff, Todd Adams, Bradley Balutis, Eric Eramo, Brian Feeney, Paul Henn, Gina
Kotowski, Alex Marquez, John Mendygral, Jason Mislevy, Robert J. Odgers, Anthony Passarella,
Bernard Posten, Colin Shedletsky, Ryan Zielinski and Kate Bianchi. Motion made by Supervisor Wagner
to approve the above listed as Police Officers for the Township, seconded by Supervisor Grant, and
carried. Police Officer Adams will serve as a Sergeant, Police Officer Feeney will serve as Assistant Police
Chief, Police Officer Odgers will serve as Sergeant Detective, Officer Acuff will serve as Detective, Police
Officers Mendygral, Balutis and Eramo will serve as Corporals, Police Officer Posten will serve as School
Resource Officer. Police Officers Henn, Kotowski, Mislevy will serve as Rank Officer 4. Police Officers
Marquez, Passarella and Zielinski will serve as Probationary Officers. There currently is a police officer in
training at the academy Kate Bianchi will serve as a cadet. Wages are set per union contract.

Supervisor Martin requested nominations for the Appointment of a Temporary Twp. Police Officer to
serve as an additional School Resource Officer. Motion was made by Supervisor Wagner to nominate
John Cummings, seconded by Supervisor Grant, and carried. Wages to be set at the monthly meeting.

Supervisor Martin requested nominations for Township Right-to-Know Officer and the Police
Department Right-to-Know Officer. Motion made by Supervisor Wagner to nominate Nicole Fleschut as
the Township Right-to-Know Officer and Kimberly Landmesser as the Police Department Right-to-Know
Officer, seconded by Supervisor Grant, and carried. Wages to be set at the monthly meeting.

Supervisor Martin requested approval of Luzerne County’s appointment of Berkheimer Tax
Administrator as Collector of the Township’s Earned Income Tax. Motion made by Supervisor Wagner
to approve Luzerne County’s appointment of Berkheimer Tax Administrators as Collector of the
Township’s Earned Income Tax, seconded by Supervisor Grant, and carried.

Supervisor Martin requested nominations for the Collector of the Township’s Local Service Tax. Motion

made by Supervisor Wagner to appoint Berkheimer Tax Administrators, seconded by Supervisor Grant,
and carried.
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Supervisor Martin requested nominations for the Collector of the Township’s Delinquent Per Capita
Taxes. Motion made by Supervisor Wagner to appoint Berkheimer Tax Administrators, seconded by
Supervisor Grant, and carried.

Supervisor Martin requested nominations for the Township’s Engineers and representatives. Motion
made by Supervisor Wagner to appoint Milnes Engineering Inc., with representatives Lindy LaRue and
Mick Goodwin seconded by Supervisor Grant, and carried. Rates vary from $50 — $190 an hour according
to their fee schedule.

Supervisor Martin requested nominations for a Township Zoning Officer and Code Enforcement Officer.
Motion made by Supervisor Wagner to appoint Russell Coolbaugh, seconded by Supervisor Grant, and
carried. Wages to be set at the regular monthly meeting.

Supervisor Martin requested nominations for the Solicitor for the Township’s Planning Commission.
Motion made by Supervisor Wagner to appoint Attorney William McCall, seconded by Supervisor Grant,
and carried with the rate set at $150 per hour.

Supervisor Martin requested nominations the Solicitor for the Township’s Zoning Hearing Board.
Motion made by Supervisor Wagner to appoint Attorney Donald Karpowich, seconded by Supervisor
Grant, and carried with the rate set at $150 per hour.

Supervisor Martin requested nominations for the appointment of a Planning Commission Member Dan
Jones whose term expired December 31, 2025. Motion made by Supervisor Wagner to appoint Dan
Jones, seconded by Supervisor Grant, and carried.

Supervisor Martin requested to hold off the nomination Alternate Member of the Township’s Planning
Commission.

Supervisor Martin requested nominations for the appointment of one Zoning Hearing Board Member
Mary Barbara Gilligan whose term expired December 31, 2025. Motion made by Supervisor Wagner to
re appoint Mary Barbara Gilligan to a three-year term, seconded by Supervisor Grant, and carried.

Supervisor Martin requested nominations for one Alternate Member of the Township’s Zoning Hearing
Board. Motion made by Supervisor Wagner to appoint Mary Rodriquez, seconded by Supervisor Grant,
and carried.

Supervisor Martin requested nominations for Secretary/Treasurer for both the Township’s Planning
Commission and Zoning Hearing Board. Motion made by Supervisor Wagner to appoint Nicole
Fleschut, seconded by Supervisor Grant, and carried. Wages to be set at the regular meeting.

Supervisor Martin requested nominations for the Uniform Construction Code Board of Appeals.
Motion made by Supervisor Wagner to appoint Robert Bayer, Harry Cooper, and Ryan Doughton,
seconded by Supervisor Grant, and carried.

Supervisor Martin requested nominations for the appointment of two Property Maintenance Board of
Appeals Members. Motion made by Supervisor Wagner to appoint Nanda Palissery and Harry Cooper to
a four-year term, seconded by Supervisor Grant, and carried.
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Supervisor Martin requested nominations for the appointment of one Alternate Member of the
Property Maintenance Board of Appeals Member to fill an open position. Motion made by Supervisor
Wagner to appoint Jenny Centrella, seconded by Supervisor Grant, and carried.

Supervisor Martin requested nominations for the Township’s Pension Plan Committee. Motion made
by Supervisor Wagner to appoint the Township’s Supervisors Grant, Martin and Wagner, incoming
Township Administrator, Secretary/Treasurer Baseski, Assistant Police Chief Feeney, Representatives
for the Police Pension Plan, Detective W. Acuff and Sergent Detective R. Odgers and Representative for
Non-Uniform Pension Plan, Ray. Miller, seconded by Supervisor Grant and carried.

Supervisor Martin requested a motion to set the bonding for the incoming Township Administrator,
Secretary/Treasurer, to be set at $3,000,000 each and for the Township Planning Commission/Zoning
Hearing Board Secretary/Treasurer to be set at $500,000. Motion made by Supervisor Grant, seconded
by Supervisor Wagner, and carried.

Supervisor Martin requested a motion to approve a Primary Depository for the Township’s funds.

Motion made by Supervisor Wagner to approve Northwest Bank as the primary depository, seconded by
Supervisor Grant, and carried.

Supervisor Martin requested a motion to approve Investment Depositories for the Township’s funds.
Motion made by Supervisor Wagner to approve Janney Montgomery Scott, LLC and First Keystone Bank
as Investment Depositories, seconded by Supervisor Grant, and carried.

Supervisor Martin requested a motion for the Township’s bills to be paid out of the Township’s
General Checking Account Fund. Motion made by Supervisor Wagner, seconded by Supervisor Grant,
and carried.

Supervisor Martin requested a motion to establish a Regular Monthly Meeting date, time, and location
for the Board of Supervisors’ Meetings. Motion by Supervisor Wagner to set regular Meetings for the
Board of Supervisors to the first Tuesday of each month at 6:30pm in the Township’s Administration
Building located at 105 Lt. Michael Cleary Drive, Dallas, PA, seconded by Supervisor Grant, and carried.

The first Tuesday in November is a holiday. Supervisor Martin requested a motion to change the
November monthly meeting to Wednesday November 5, 2025. Motion by Supervisor Wagner to

change the November monthly meeting to Wednesday November 5,2025, seconded by Supervisor Grant
and carried.

Supervisor Martin requested a motion for Officials/Employees to attend the PSATS Convention in April
and for a voting delegate. Motion made by Supervisor Wagner for Supervisor Martin, Supervisor Grant,
Supervisor Wagner, Secretary/Treasurer Baseski, incoming Township Administrator to attend the PSATS
Convention, seconded by Supervisor Grant, and carried. Supervisor Grant made a motion for Supervisor
Wagner to be the voting delegate, seconded by Supervisor Martin and carried, with Supervisor Wagner
abstaining.

Supervisor Martin requested authorization for Compensation and Expenses for those attending PSATS
Convention, Luzerne County Convention, or attending educational training meetings or conferences.
Motion made by Supervisor Wagner, seconded by Supervisor Grant, and carried.
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Supervisor Martin requested that the Mileage Rate to be established for Driven Business Miles to be
set at 72.5 cents/mile, as established by the IRS. Motion made by Supervisor Wagner, seconded by
Supervisor Grant, and carried.

Supervisor Martin requested nominations for EMA Coordinator, EMA Deputies, and Supervisor
Representative to sit on EMA Board. Motion made by Supervisor Wagner to approve EMA Coordinator,
Alan Pugh, EMA Deputies, Harry Vivian and Jack Dodson, EMA Staff Members, Russell Eyet, Amanda
Faneck, Ed Gray, Adrienne Eyet, and Julie Sitkowski, and to approve Supervisor Representative,
Supervisor Martin, seconded by Supervisor Grant and carried, with Supervisor Martin abstaining.

Supervisor Martin requested nominations for a Safety Committee Chairman. Motion made by
Supervisor Wagner to appoint Alan Pugh, seconded by Supervisor Grant, and carried.

Supervisor Martin requested nominations for Township EMA Representative for Back Mountain
Regional EMA. Motion made by Supervisor Wagner to appoint Alan Pugh, seconded by Supervisor
Grant, and carried.

Supervisor Martin requested nominations for the voting member and alternate member of the Back
Mountain Community Partnership (BMCP). Motion made by Supervisor Grant to appoint Supervisor
Wagner as our voting member and the incoming Township Administrator as our alternate member of
the BMCP at a later date, seconded by Supervisor Martin and carried with Supervisor Wagner
abstaining.

Supervisor Martin requested nominations for Social Media Administrators. Motion made by Supervisor
Wagner to appoint Administrative Nicole Fleschut and Supervisor Martin as Social Media Administrators,
seconded by Supervisor Grant and carried, with Supervisor Martin abstaining.

Supervisor Martin requested nominations for Police Department Social Media Administrators. Motion
made by Supervisor Wagner to reappoint Police Department Administrative Assistant Landmesser as
Police Department Social Media Administrators, seconded by Supervisor Grant, and carried.

Supervisor Martin requested nominations for Township Representatives for the Dallas Area Municipal
Authority Board. Motion made by Supervisor Wagner to appoint Brett Snowdon, seconded by
Supervisor Grant, and carried.

Supervisor Martin requested nominations to fill a vacancy on Board of Auditors. Motion made by
Supervisor Wagner to appoint Bruce Kerr, seconded by Supervisor Grant, and carried.

Supervisor Grant made a Motion to adjourn, seconded by Supervisor Wagner and carried. This portion
of the hearing adjourned at 6:20pm.

The January Monthly meeting began at 6:30PM.
Motion made by Supervisor Grant to add an item to the agenda being the setting of wages for the

positions approved at the organizational hearing which just concluded, seconded by Supervisor Wagner,
and carried.
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Supervisor Grant made a Motion to Pay the Bills, seconded by Supervisor Wagner and carried.

Supervisor Wagner made a Motion to Approve the Minutes from the December 2, 2025 Monthly
Meeting, seconded by Supervisor Grant and carried.

Citizens’ Comments Concerning Agenda ltems:
None.

Agenda:

Supervisor Wagner made a Motion to Approve the 2026 Employee Salary and Hourly Wages listed
below, seconded by Supervisor Grant, and carried.

2026 Salary/Hourly Wage
Brian Fenney, Assistant Police Chief — Salary $93,163.00/year
Gary Van Deutsch, Roadmaster — Salary $70,075.00/year
Thomas Baseski, Secretary/Treasurer — Salary $69,534.00/year
Russell Coolbaugh, Zoning/Code Enforcement Officer — Salary $54,226.00/year
Kimberly Landmesser-Police Department Administrative Assistant- Salary $43,888.00/year
Nicole Fleschut, Planning Commission/Zoning Hearing Board Secretary — Salary $43,888.00/year
John Cummings, Temporary Police Resource Officer — $25.75 per hour
Police Department — Paid per union contract
Road Department — Paid per union contract

Supervisor Grant provided a financial update as of December 31, 2025. We have received 100 % of
budget in Real Estate taxes. Earned Income Tax collections were 104.50% of estimated budget. Local
Services Tax collections were 95.37% roughly $8,500 short. Our Police Pension Fund has a surplus of
$1,611,323.00 which 125% of the actuarial value as calculated by Anderson Group. Our Non-Uniform
Pension Plan has an excess $707,149.00 which is 118% of the required actuarial value. As of December
31, 2025, cash was $2,583,000 of which $75,334.00 was encumbered as the Fire Tax which leaves a net
of operating cash at roughly $2,510,000. The end of the year December 31, 2025 which ended with a
surplus of over $700,000. The reason for the surplus is the Township is on a cash basis and sometimes
we receive grants in one year and we do not spend them until the next year so this year we received
dollars so in 2026 we are spending money on Phase Il of the park and some other items.

Supervisor Martin requested a Resolution to Amend the Authorized Signers on the Township Bank
accounts. Motion made by Supervisor Wagner to authorize Supervisor Grant, Supervisor Martin, and
Supervisor Wagner as signers on all bank accounts, seconded by Supervisor Grant, and carried.

Supervisor Martin requested a release of New Enterprise Stone & Lime Company Performance Bond,
Campground Rd. & Main Rd. in the amount of $241,415.50. Motion made by Supervisor Wagner,
seconded by Supervisor Grant, and carried.
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Supervisor Martin requested a Resolution to approve the Revision for Dallas Twp. Automotive Center
Sewage Facility Plan. Motion made by Supervisor Wagner, seconded by Supervisor Martin, and carried.

EMA Update:
EMA Coordinator Pugh provided the EMA Update. He stated that the year started at 12:03 AM with a
gas furnace fire that EMA responded to along with the police and fire department.

Police Update:

Assistant Police Chief Feeney provided the Police Department update. Thanks to the success of the
cornhole tournament that raised more than $6,000. The money was raised to support local families and
as a result the families that participated in the Dallas Christmas Angels Project each family (28) received
$200. Gerrity’s gift certificates. The successful launching of the social media app Crimewatch. Residents
of Dallas Twp. are encouraged to visit the dallastwpd.org website to sign up/download the Crimewatch
app to receive notifications and updates from the police department. Crimewatch app is a great way to
enhance communications with the public and for public safety. The public can submit anonymous tips
through the app. The Officer Andy program wrapped up his time served with the department for the
season. They have received word from the North pole that he plans for reassignment with us again next
year. Cadet Bianchi will start the Act 120 Police Academy on Wednesday, January 7, 2026. We wish her
good luck and the very best as she starts her exciting new career.

Road Department Update:

Roadmaster Van Deutsch provided the Road Department update. The month of December brought
several weather events and January has already been the same. The crew has done a great job handling
snow, sleet, freezing rain, and ice events. This involved early mornings, weekends, holidays and some
late nights too. Adding to the challenges of winter | had a discussion today with our contracted supplier

for rock salt which we are on a Costars piggyback program with the state. The local stockpile is depleted.

Today we received only 1 load of our order and told it may be some time before the stock is replenished
by rail from the mines in New York. Fortunately, we have some inventory but may need to adjust our
ratio if this shortage persists. Truck and equipment maintenance and routine maintenance continue,
keeping the fleet going. The winter weather and plowing can be very hard on the equipment.

Christmas tree pickup has begun for all township residents. Please place trees on the curbside. This will
continue for the month. We will also be addressing any potholes if they should appear.

Supervisor martin would like to thank the Police & Road Departments on their help with the Christmas
Tree lighting. This is very much appreciated.

Zoning/Code Enforcement Officer Update:

Zoning/Code Enforcement Officer Coolbaugh provided the Planning & Zoning update. 436 permits were
issued in 2025 as opposed to 402 permits in 2024. Permits issued in 2025: 31 Driveway permits, 25 Food
truck permits, 16 Pave-cut permits, 10 Stormwater permits, 181 Building Permits, 173 Zoning permits.
There were 12 new single family home constructed up 6 from 2024, and 1 commercial construction. |
would like to thank Nicole Fleschut who came on mid-stream last year and helped with rental licenses.
Also thank you to the Supervisors for allowing me to take classes to do my job better.

Additional Citizens’ Comments:
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Resident Fern Leard addressed the sudden retirement of former Twp. Manager Martin Barry. She felt
the Twp. could have done a better job of acknowledging his years of service to the Twp. in the various
positions he held and should be showing more thanks for the job that he did.

Resident Nicole Rismondo questioned who was doing the day-to-day work in place of former Twp.
Manager Barry and would there be any delays in projects. Supervisor Martin stated she was in the office
every day for the time being and Martins phone & email were still live. She stated that two applications
were received for the position and that another is expected from a candidate who contacted the
Township. She does not expect any delays in projects.

Adjournment:

Supervisor Wagner made a Motion to adjourn, seconded by Supervisor Grant and carried. The Meeting
adjourned at 6:47pm.

Respectfully submitted by,

| i

/q—.

Thomas Baseski
Secretary/Treasurer
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